What if my colleague was wrong and I was right? The impact of counterfactual mindsets and interpersonal focus on written communication and decision making in a hidden profile task.
Past research on counterfactual mindsets (CFMs) has mainly focused on how those influence dealing with own information, without addressing the potential impact of CFMs on responses to others' information. Thus, this study examined how CFMs combined with an interpersonal focus influence responses to others' statements in a decision making context. Results reveal that a CFM combined with an interpersonal focus leads to more biased communication in response to others' information, thereby reinforcing own preferences. No such effect was observed in an intrapersonal focus or a control condition. A congruency between induction and application context thus seems to make the application of CFMs more likely. We discuss our findings in relation to previous work on counterfactual thinking and the mindset literature in general.